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DONAGHADEE HERITAGE PRESERVATION 

COMPANY LTD 

Annual Report for 2018 

Chair’s statement 

 

 

This has been a year of remarkable progress for the Company.  By the end of the 

year we had poured the concrete for the foundations of the shelter and had placed 

the order for the shelter itself, which is now in place.  Tangible progress indeed! 

 

Much of the progress has been less visible, though no less important.  In last year’s 

report I was able to tell you that the Council had agreed in principle to lend us the 

boat under a 25-year licence agreement and to lease us the land on which the boat 

stands for a five-year period.  Agreeing the details of those complicated documents 

was not straightforward and took a great deal of the Board’s time, but the Licence 

and the Lease are now in place.  They were the pre-conditions for building the shelter 

and preparing to commission work on the boat. 

The Council has gone beyond the terms of the legal agreements and signed a 

Memorandum of Understanding with the Company, in which the parties have agreed 

to cooperate closely in planning for the building of a Heritage Centre for 

Donaghadee.  Where the Centre is to be located is for consideration in the light of 

a review of the potential for the Donaghadee Linear Park, which the Council will be 

commissioning next year.  We recognise that putting together the finance for the 

Centre will take several years, but there is every reason to believe that it will be built 
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in due course and will provide the permanent home for the restored Sir Samuel 

Kelly. 

As soon as the Lease was agreed the Council kindly provided new fencing round the 

site, and they have since also supplied us with a steel container, which we can use as 

a tool-store.  The first step in restoring the boat will be to appoint an expert to advise 

on the work that needs to be done, and we shall then be tendering for the contract 

to carry out the work.  In all this we have received invaluable help and advice from 

the North Down Museum under its Director, Heather McGuicken. 

 

2018 started with the Commemoration Service for the 65th anniversary of the sinking 

of the Princess Victoria, a splendid event attended by the Lord Lieutenant of County 

Down, Lady Sylvia Hermon MP and the Mayors of Ards and North Down and Mid 

and East Antrim.  As part of its sponsorship of the event, the Heritage Lottery Fund 

paid for Belfast Metropolitan College to produce an impressive video film of the 

story of the Sir Samuel Kelly.  The Fund also furnished us with static display 

materials which were created for the exhibition but which we shall be able to use for 

many years to come. 

All the work we have done over the past year has been made possible by the 

subscriptions Members have continued to pay and the fund-raising that has been 

organised by our many volunteers.  We have again had a range of fund-raising events 

from concerts to craft-fairs, bike runs, a 5K run and coffee mornings.  We are hugely 

indebted to all those who have helped with these events by planning and organising 

them, by giving their services free of charge, or by selling tickets and attending them. 

Finally, I want to thank my colleagues on the Board, who have discharged their 

duties very conscientiously, and our local Councillors, who have given their 

unstinted support. 

 

Kenneth Walsh 
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DONAGHADEE HERITAGE PRESERVATION COMPANY 

Trustees’ Annual Report for 2018 

 

1. The Company 

Donaghadee Heritage Preservation Company is a company limited by guarantee registered in 

Northern Ireland (No. NI 635831) incorporated in 2016.  It is also a charity registered with the Northern 

Ireland Charity Commission (No. NIC 105987). 

2. Reporting year 

The Company’s reporting year is the calendar year.  In this report ‘the year’ means calendar 2018. 

3. Trustees 

The current Trustees of the Charity and Directors of the Company are: 

Kenneth Walsh  Chair    John Caldwell 

Joan Smith  Vice Chair   Shirley Cochrane    

Noel Johnston  Hon Treasurer   Alan Couser 

Kit Chivers  Company Secretary  Jack McComiskey 

4. The purpose of the Company 

In accordance with its Memorandum of Association, the Company seeks to advance education and 

promote heritage and culture within Donaghadee and the surrounding area.  In particular: 

a) To acquire, protect, restore, preserve, promote and exhibit for the public benefit the Sir 
Samuel Kelly Lifeboat and other boats, forms of transport, historical artefacts, ancillary 
equipment and property of historical and educational interest;  

b) to establish, maintain and manage a museum and educational resource centre for the 
acquisition, restoration, preservation, archiving and public display of artefacts and documents 
of educational, historical and cultural interest and other items illustrating the history and 
heritage of the Sir Samuel Kelly Lifeboat and associated memorabilia; 

 

c) to advance education and encourage 
appreciation within the area of benefit on 
all matters relating to Donaghadee and the 
history of the Sir Samuel Kelly Lifeboat 
through exhibitions, workshops, lectures 
and other forms of educational medium. 
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5. The Activities of the Company 
 
The activities of the Company in the year can be divided into two categories: 
 

a. Taking forward the Company’s strategy for  
i. Building a shelter for the Sir Samuel Kelly; 

ii. Conserving and restoring the lifeboat; and 
iii. Creating a Heritage Centre for Donaghadee in which the lifeboat will be the focal 

point.  
 

b. Fundraising and the provision of public information in support of those objectives. 
 

 
 

The 2019 calendar featured artwork by local children based on the Princess Victoria exhibition 

 
 

a. Taking forward the Company’s strategy 
 
In 2017 Ards and North Down Borough Council acquired the Sir Samuel Kelly from the Ulster Folk and 
Transport Museum and offered to lend it to the Company under a 25-year licence.  The Council also 
offered a 5-year lease of the plot of land on which the lifeboat stands. 
 
Much of the year was taken up with agreeing with the Council the detailed terms of these two legal 
agreements, which were eventually signed in November.  The agreements were prerequisites before 
the Company could proceed to shelter the lifeboat and arrange for its restoration. 
 
In May officers of the Company gave a presentation to the Council’s Economic Development and 
Regeneration Committee in which they explained the Company’s objectives and invited the Council to 
enter into an informal partnership with the Company to achieve its strategic objectives.  In October a 
Memorandum of Understanding was signed between the Council and the Company to that effect. 
 

a.i  Building a shelter for the Sir Samuel Kelly.   
 
In March the Company applied for Planning Permission to erect a shelter over the Sir Samuel 
Kelly, which was granted in September.  Prior to that in June the Council provided new fencing 
round the site. In November an order was placed for a steel shelter, and in December concrete 
was poured for the foundations of the shelter.  By the time of writing this Annual Report, the 
shelter was in place. 
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a.ii Conserving and restoring the lifeboat.  
 
The North Down Museum, on behalf of Ards and North Down Borough Council and the 
Company, issued invitations to suitably qualified firms to tender for the job of conducting a 
conservation survey of the lifeboat which would become the specification for the required 
restoration work.  The Company has maintained contact with the Heritage Lottery Fund, which 
has expressed interest in the possibility of contributing to funding the restoration of the 
lifeboat. 
 
a.iii Creating a Heritage Centre for Donaghadee  
 
Officers of the Company met with the Council’s Planning Officers in March by way of a Pre-
Planning Application meeting to discuss outline plans for the Heritage Centre drawn up by the 
Company’s architects.  The Planners were broadly supportive of the project and made helpful 
suggestions that would increase the chances of the Company’s eventual plans being accepted.  
The location of the Centre will be determined following a review by the Council of options for 
developing the Donaghadee Linear Park. 
 

 
 
 

b. Fundraising and the provision of public information 
 
The year started with a Church Service to commemorate the 65th anniversary of the sinking of the 
Princess Victoria.  The service was attended by the Lord Lieutenant of County Down, Lady Sylvia 
Hermon MP, the Mayors of Ards and North Down and Mid and East Antrim and many other 
distinguished visitors.  The service was accompanied by an exhibition funded by the Heritage Lottery 
Fund under its ‘Sharing Heritage’ programme.  It was visited by a large number of children from the 
local schools, who were invited to submit art work inspired by the exhibition to feature in the 
Company’s 2019 Calendar. 
 
The exhibition material, including two videos made by the Belfast Metropolitan College, has been 
displayed on a number of occasions since, and will continue to be used to promote public 
understanding of these tragic events.  Two examples in the year were the Maritime Heritage 
Conference in Cultra in April and the Donaghadee Historical Society’s exhibition as part of the 
Donaghadee Festival in August. 
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In terms of fundraising, there was a concert by the Bangor Starsingers in February, a Craft Fayre in 
March, a Motorcycle and Classic Car Run in June, and a Poetry Reading and a 5K run in August. 
 
6. The Achievements of the Company 
 
The Company’s main achievements in the year were to sign the Licence and Lease agreements with 
the Council and to agree the Memorandum of Understanding which will form the basis of its future 
partnership with the Council. 
 
The Company also obtained planning permission for the shelter, placed the order for the steel 
structure and laid the concrete foundations for it. 
 
The Commemoration Service and associated exhibition in January also represented a major step 
forward in reminding the public of the Princess Victoria disaster and publicising the Sir Samuel Kelly 
project.  The event received extensive press coverage. 
 

 
 

Lifeboats from Donaghadee, Larne and Portpatrick met to commemorate the loss of the Princess Victoria 
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7. Public Benefit 
 
The Trustees have complied with the duty to have regard to the guidance issued by the Northern 
Ireland Charity Commission under Section 4(b) (the Public Benefit Requirement statutory guidance). 
 
The major part of the public benefit created by the Company in the year has been by way of the pursuit 
of the long-term objectives of the Company, which will be of benefit to the people of the Area of 
Benefit as defined in the Articles of Association, namely Donaghadee and the surrounding area.   
 
There has also been a short-term benefit to the local schools and their pupils from the exhibition which 
the Company organised in January 2108, and from the art work which the children produced in 
response to that exhibition which featured in the Company’s 2019 Calendar. 

 

8. Any Harm caused by the Company 
 

So far as the Trustees are aware, no harm has resulted from the activities of the Company in the 

year. 

 

9. Any Private Benefit resulting from the Company’s activities 
 
So far as the Trustees are aware, no private person or body corporate has obtained any benefit from 
the activities of the Company in the year. 

 

10. Financial report 
 

The company’s accounts for calendar 2018 are attached. 

 
 

 

The Sir Samuel Kelly was finally covered with a steel and plastic shelter in February 2019 


